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EOPPEP

National Organization for the Certification of Qualifications & Vocational Guidance (EOPPEP)

» All-encompassing statutory body investing on better quality and more efficient & reliable LLL

» Under the supervision of the Ministry of Education & Religious Affairs

Our Mission Our strands of activity

» Linking VET with labour market needs » Certification of Qualifications

» Upgrading citizens’ occupational qualifications » Licensing of LLL Providers

» Reinforcing employment perspectives » Vocational Guidance & Counseling

» Strengthening social cohesion

www.eoppep.gr A. GLAROS
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EOPPEP — EU NETWORKS

EQF National Coordination Point (EQF NCP) f]f;;

EOPPEP is the National
Structure of EU Networks

& Tools for qualifications [ERIASZSENEUE LU

transparency, quality,
mobility, career
development and VET

EUROGUIDANCE National Centre e

EQAVET National Reference Point

National Representative in ReferNet

www.eoppep.gr A. GLAROS
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EOPPEP - EQAVET NRP

EQAVET NRP

 EOPPEP has been designated (Law 4115/13) as the Greek EQAVET NRP,
coordinated by the Communication & Development Division

Main Objective

* To play a key role in the implementation of the new EU framework for
improving the quality of VET

How
* Contributing to the upgrading and modernisation of apprenticeship systems

* Strengthening the “Mechanism of Labour Market Diagnosis” and the
identification of labour market needs for Skills

e Contributing to VET curricula upgrading in the light of Quality Assurance

e Contributing to the development of a more rational framework for linking
skills supply and demand in the labour market

e Tracking of IVET graduates in the labour market

www.eoppep.gr A. GLAROS
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1. wv i} 6. Xphon Twv anoktnBEIoGV SEEI0TATWY OTOV XWOPO
mws yia tous yyeApatiki epyaoias
Exnaibeuon & Katdpuion (EEK). 7. Nooootd avepyias oUPPWVa PE ENPEPOUS KPIAPIQ
2 O otV Katdy D 8. Enikpdtnon euAwtwy opaswv
Kal eknaldeutv 9. Mnxaviopoi yia 1ov KaBopIop6 Twv avayKmv
3. Moooot6 auppetoxns o€ npoypdppata EEK Katdpuons otnv ayopd epyacias
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5. Nooootd efelipeons epyaaias o€ npoypaypara EEK otnv EEK kai tnv napoxnh kaBoSfiynans o
(SuvnuikoUs) exnaibeudpevous EEK
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EQIVET.
Initial Vocational Training Institutes (I1EK)

IVET Providers - Upper Post-secondary VET - Level 5 HQF/EQF - Duration of studies: 2.5 years (Four semesters of

theoretical and laboratory training and one semester of internship or apprenticeship)

Their supervision and the design of the educational framework lies with the General Secretariat for VET, LLL and
Youth of the Ministry of Education and Religious Affairs

EOPPEP is responsible for organizing and implementing the national certification exams of IVET graduates and

issuing the relative, level 5, Qualifications /Certificates A

IVET Study Programs are developed and supervised by General Secretariat accredited by EOPPEP, on the
grounds that they fulfill specific requirements: professional profile, learning outcomes, analytical curriculum
and disciplines configured according to the intended learning outcomes, qualifications requirements of trainers,

teaching methodology and tools, specifications for [aboratory training

www.eoppep.gr A. GLAROS



Legal Framework

Law 4763/2020: “National System for VET and LLL”

reformed the Greek VET system towards an integrated, systematic, comprehensive and
cohesive System, aiming at bridging VET and labour market, as well as enhancing the
attractiveness of VET & LLL

New VET governance bodies

Establishment of HQF

Establishment of IVET in terms of formal education

Permeability between IVET and Tertiary Education

Establishment of HQF levels 3,4 and 5 of VET

Introduction of experimental or thematic vocational training institutes (IEK) at
post-secondary level

Introduction of a “Transition Observatory”, which will facilitate tracking of IVET
graduates, in the labour market

» Introduction of “Bureaus of Career Development” (GEAS), in every IVET Institution
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IVET Institutions new regulation

“Decision: K5/ K5/160259/15-12-2021 /Government Gazette B ' 5837/15-12-21" New Regulation on
the operation of Vocational Training Institutes that fall under the General Secretariat for Vocational
Education, Training, Lifelong Learning and Youth of the Ministry of Education and Religious Affairs

Chapter D. Quality Assurance

Quality Assurance Criteria for IVET Institutions:
1. Leadership-Planning and Organisation

2. IVET services provision

3. Infrastructure-equipment-resources
4. Innovation-extroversion

5. Results-outcomes

6. Labour market placement

www.eoppep.gr A. GLAROS
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IVET Institutions 360° Evaluation

Law 5029/2023, Chapter D. Evaluation of IVET Directors, Vice
Directors, teachers and trainers (360° Evaluation)

IVET Directors’ evaluation criteria:

1. To serve the mission of IVET Institute

2. Quality of IVET services

3. Overall institutional Consistency and Competence

IVET trainers’ evaluation criteria:

Provision of VET services, pedagogical aspects:

scientific/subject matter competence, teaching methodology, cooperation and
team building, conflict management, provision of equal opportunities, etc.

Trainees are integral part of the evaluation process

www.eoppep.gr A. GLAROS
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QA methodology for IVET Study Programs

ERASMUS+, EQAVET NRPs 2021-2023 R —

VET-EPOS VET”

‘lTowa rd S a n E n h a n Ced Po st — COVi d VET” EEPOS VET Call: ERASMUS-EDU-2021-EQAVET-IBA

Project Nr: 101048314

a) Development of Quality Assurance Methodology for e |
Implementation Manua
IVET Study Programs o?QuaIity Assurance

Methodology for IVET
Study Programs

b) Development of Implementation Manual

MeBoboAoyia Alaopad A s Mot Twv Mpoypapudtwv

Znoubwv ApXiK E ayye /\u ns Kardprtions

EeposVET Y EQAVET e

c) Piloting of QA Methodology in IVET Institutions

Call: ERASMUS-EDU-202 1-EQAVET-IBA
Project Nr: 101048314

Pl - Me ouyxpnuaToBéman ams
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Key Characteristics / Features

Quality Perception/
Criteria/ Evaluation
Standards Surveys

Quality
Indicators

COUNCIL RECOMMENDATION
of 24 November 2020

on vocational education and
training (VET) for sustainable
competitiveness, social fairness
and resilience

\ (2020/C 417/01)

Targets/
Planning assessment

Improvement External Stakeholders
Action Plans assessment engagement

10
www.eoppep.gr A. GLAROS
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Involved parties in the Quality Assurance Methodology
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Quality Criteria Categories / Continuous Improvement

www.eoppep.gr

(

6

Assessment -
Labour Market
Integration

5

Effectiveness,
Outcomes &
Quality
Improvement

)

/ Leadership -
Management
— Planning

THE QUALITY CYCLE

of the European Quality Assurance Reference
Framework for Vocational Education and Training

Innovation —
Extroversion

A. GLAROS

.

Provision of
VET

Infrastructure —
Equipment -
Resources
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Quality Criteria / Standards

CRITERION
CATEGORY

STANDARDS

QUALITY CRITERIA

1. LEADERSHIP,
ORGANISATION AND
PLANNING

Standard 1.1
The I.E.K that providestraining
ensures the quality training,
which is consistent with the
quality policy of IVET

1.1.1. L.LE.K has a Quality Manual, which includes a written policy and procedures for quality assurance

1.1.2 The Management of I.E.K is actively involved in the development, implementation andimprovement of the
quality management system

1.1.3 I.E.K has appointed a Quality Committee, withterms of reference, responsibilities, accountability and code of
good practice

1.1.4 The Administration of I.E.K carries out a self-evaluation, the results of which are communicated

Standard 1.2
The Management of
I.E.K has a strategic and
operational actionplan which
includes the objectives for
quality

1.2.1 There is an updated Action Plan that describesthe values, mission, vision, policies and strategic goals of IEK

1.2.2 The Management of I.E.K clearly describes the quality policy and the procedures that ensure that the content of
the action plan is implemented, reviewed and produces results

1.2.3 The Management of IEK ensures the participation of the parties involved in the formulation of the
strategy and the action

1.2.4 The Administration of I.E.K develops a mechanism and procedures for the evaluation ofefficiency indicators
(EQAVET and Institutional framework)

1.2.5 Effective partnerships and networking with external entities are in place and reviewed periodically

1.2.6 The I.E.K has a data management and processing system for the action plan and the qualitymanagement system

1.2.7 The action plan includes core actions for the ongoing development of staff and the assessment of their educational
needs

www.eoppep.gr

A. GLAROS 1
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Key Performance Indicator (KPls)

CRITERION CATEGORY STANDARDS KEY PERFORMANCE INDICATORS (KPIS)
5.
EFFECTIVENESS, Standard 5.1 Percentage of students who successfully passed the exams of each semester in each specialty
OUTCOMES, IEK develops and utilizes a
QUALITY process for the evaluationof
IMPROVEMENT the effectiveness of study Student satisfaction rate regarding the acquisition of skills ineach specialty
program

Number of external entities cooperating with IEK

6.
INNOVATION Standard 6.1 . . .
EXTROVERSION . " Student participation rate in European mobility programmes
ICT UTILIZATION IEK supports innovationand

extroversion

Participation rate of students in distance / e-learningprograms, implemented via new
information and communication technologies (ICT)

15
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Targets

CRITERION Key Performance
CATEGORY Indicators

Target Set

Achievement
Indicator

KPI 1.1:
IEK ensures the quality of
training provided

1. Leadership-

IEK management and trainers are involved in the development, implementation

and review of a Quality Assurance System, aiming to have until 2022-2023 a Hg:dallalct)ik
Quality Handbook, with written policy and guidelines on Quality Assurance
The Evaluation Committee of the IEK will involve in self assessment process until 20%

()

September 2023

Planning and

Organisation KPI 1.2:

The IEK Management
has developed an Action
Plan comprising targets

for quality assurance

The Evaluation Committee will draft an Action Plan including values, mission,
vision and strategic targets of the IEK for continuing professional development and
evolution of staff and services

Action Plan

The IEK maintains and expands collaborations with external entities and has a
network for building synergies

2 collaborations

www.eoppep.gr

A. GLAROS
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Quality Assurance Methodology —Basic Stages

1

Self assessment
planning

2

Self assessment
implementation

THE QUALITY CYCLE

External
assessment
preparation

5

External
assessment

Management
Team /
QA Committee

www.eoppep.gr

Self Assessment
Team /
Stakeholders

QA Committee / IVET Provider

Management Management
Team Team

A. GLAROS

Team of
External
Assessors

6

Reflection &
review

Management
Team /
QA Committee

17
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Quality Assurance Methodology - Analytical Flow Cart

STAGE 1: Self assessment (5/4) Planning STAGE 21 Sell assessment (5/4) Implementation
T O - -
STEP 1. Qualty
L - - STEP3 - * 2 -
Comemittes . Seif assessment Sl assessment
Establishment SRS SWAT Anaty=s Annual EK target seiting preparation implementation

Standards and
Cniesria confrontation

STAGE 5: EXTERMAL EVALUATION STAGE 4: External STAGE 3: Change
check st

Assessors panel drasm from
EOPPEF Assessors Register

+

In sibs vesit to IER

L J
. STAGE 6: REFLECTION wﬂm'
-IIE‘HIEW e m::.‘.':ﬂp-'ms i - I S S S S S S S S -

«The resulls of the external evaluation are recorded by the team of evaluators in a standardized evaluation report, which includes
the Strengths and Points for Improvement identified by the team of evaluators and attributes a specific scores

A. GLAROS

www.eoppep.gr
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1. Self Assessment Planning

Quality Assurance Committee establishment by the

Document 1 Swot'/Analysis

Management Team

Responsible for the coordination of activities that include self- STRENGTHS WEAKNESSES
assessment, communication with stakeholders, data collection
for the drafting of the final report and in general activities
related to the Quality Assurance framework, as described in
Government Gazette 5837/15-12-2021.

SWOT

Analysis

OPPORTUNITIES THREATS

Swot Analysis Template (Document 1)

TemplateLAB

A. GLAROS 19
www.eoppep.gr
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2. Self Assessment Implementation

TARGET SETTING

The target setting is carried out annually by the Management
Team and the Quality Assurance team

The targets are S.M.A.R.T

Each IVET Provider may select additional quality indicators if it
deems necessary

The target setting takes into account

the directions of General Secretariat for VET, LLL and Youth
that reflect the VET national policy,

the recommendations of the European Council,

the results of the evaluation surveys conducted every six
months,

suggestions/reports of the Central Council of Vocational
Education and Training (KSEK) and of the regional Councils
for Association with Production and Labor Market (SSPAE)

A. GLAROS
www.eoppep.gr

Document 2t larget's

etting lemplate

Leadership-Planning and
Organisation

IVET services provision

Infrastructure-equipment-
resources

Innovation-extroversion

Results-outcomes

Labour market placement

20
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2. Self Assessment Implementation

PREPARATION FOR THE SELF- ASSESSMENT Document 3: Self'assessment preparationicheck list

The self-assessment is implemented annually Self Assessment ves| no Action
Who | When

The self-assessment team ensures the full and in-depth

The aim of self-assessment is clear,

knowledge of the organization, enhancing the pre-agreed and understood by staff and

stakeholders

It has been communicated to the partiesinvolved

dissemination of results and the cultivation of a continuous

] There is a commitment so that self-
Improveme nt culture. assessment is the trigger for improvementand

not just for recording

Aim
The size of the self-assessment team allows a flexible Quality cycle included
_ _ _ — —
operation and ensures the timely completion of the FOAVET texte o CXistng fesisiation an
Self-evaluation framework is agreed (data
process collection, analysis, performance indicators)
A self-evaluati ittee has b t ith
The self-assessment team uses the Document 3 for the epresentatives from the parties mvolved
prepa ration of S/A It is pre-agreed on how the results report willbe
written and to whom it will be sent
The self-assessment team uses Document 4 for the Preparation

Quality assurance principles and performance
assessment indicators have been taken into account

It has been agreed which person(s) will be
involved in each phase of the self-assessment

The needs of interested parties have been
taken into account

A. GLAROS 21
www.eoppep.gr



‘Document 4: Self Assessment Report

la. IVET PROVIDER DATA

Emvurpia

D. SCORECARD

LuziBuvon EBpag

Criterion 1: Leadership — Management — Planning

E.JUSTIFICATION FOR THE SELCTION OF THE 3 IMPROVEMENT PROJECTS

TrhEpuaa

Email

ApiBudS pouipioy
EpyalopEvaY

QUSLITY BIDICATOR

INDICATOR
TARGET

INDICATOR
REIULTE

ACOERG
[1-E1

BCORING
JUETIFICATION

[AopBavovTeg Lroyn TV SOUTATgEa LAaToingn; Toug KO T oSO T TOUE it TOV ERLYELpNOOND OyERaou0
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Seon umslSuvou
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" Bobpa;
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B. DESCRIPTION OF SELF- ASSESSMENT PROCESS

{Mono CLYIRETEYTY OTY EURGEEAMGY, ro Kpovasdypoupr Lamok)ong, 0 TRamoC LACTOMNaRL, Tr
TUITERGTRETT oL IR, arTd T SraGwrdin)

Bodphg crieulng
T QT LY Tha
s TEE]

T Baept
OO ALTBaEK TG
Ty TR RIL T
Lunlengang pe
Mooy Fpopparcia

E sy LA PImicis
Exmnilusng,
Baranrang, i Bigy
Bt Ty i
HMrohaiog

Mezacard Tou
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TR i) T
Tranaeo Ao ST
EmpappeTelc
g

F. OVERAL ASSESSMENT OF THE IVET PROVIDER PERFORMANCE

C. SWOT ANALYSIS

STRENGTHS

WEAKNESSES

A B
EMEanpT Y
STy o
TrannEaRSFEIL n
dunlargn rou LE.K
B T R~
Y TTCE BB T o

TOTAL CRITERIOHN
ICORE

OFPORTUNITIES

THREATS

ATRENGTH E

AREAS FOR
BFROVEMENT

www.eoppep.gr

A. GLAROS
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3. Development of Improvement Plans

. . e IMPROVEMENT PLAN
The QA Committee identifies a number of Improvement Trhoc
YmeuBuvoc (ovou/ug,
. . . e . B£am)
Plans linked to the identified areas for improvement. e
1. PLAN
The Management Team prioritises the improvement plans for Ko, T CONSATT S0 K 10 BaBS G r00 e 1 OTOGTIVT 100 LEK
implementation
Th e S p ec lfl C I m p rove m e nt p I a n S a re d ra W n u p a n d alcgigt!l_uz::‘oit-;évo U TOV 0Troio 8o vAoTroIfCETE To OxEbio BeATiwong (oTdio, svlidusoa TpoidvTa,

TIC EPTTAEKOUEVES UTIMPETIOKES HOVAGES KOl TO XpovoBidypopud Twy Empfpous aTabiwy).

documented with the use of Document 5

The documentation of the improvement plans is comprised of o S WEASUREMENT
. . P OCUImeEntos Hcpg\,rpdqns TOUC Gtﬁfhlcr’cg HE TOUC ogroioyg Ba uUpﬁUE'[E (@) TNV uAoTToinon Tou Oyediou Kol (B) TNV
the fO”OWlng sessions: JIIprQ‘J";‘IJ’J";‘J’JE PJE.JIJ EMBPUCT) TOU TN BEATILION TWW SIS IWKGHEVLWY TTEQIOX V.
. lemplate
Development of the improvement plan

Implementation of the improvement plan 4. ASSESSMENT , . , :
Meprypayts Toug emdiwkopsvoug otdyoug avd Gk, TNV Katnyopletoinon mou 8a spopUooETE OTIC
UETRAGEIS KOl TIC OUYKPITEIC TIOU TTPOTIBECTE v KAVETE.

Measuring the results of the improvement plan

Evaluation of the improvement plan

5. REVIEW
MeprypayTe Tov TpOTTO pE Tov oToio Ba SiaxaipioTeite TNV TapaxkoAou8nan TNe ukomoeinong Tou oxsbiou

REView Of the Im provement pla n BEAIWONC Kal TIC EVOEXOUEVEC TAAIYEC KOl TIPOOBIODITTE TOUC OTOBEKTEC TWY TTOTEAETUGTIOV TOU Kol

Tov TRpOTo BIGKUOTIC Tou Of auTols.

A. GLAROS 23
www.eoppep.gr
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4. External Assessment Preparation / 5. External Assessment Implementation

The external assessment is carried out by a team of external assessors selected from a specific Registry of Assessors

The assessment process for each IVET Provider is assigned to a team of two (2) assessors that sign a declaration of
conflict of interest and confidentiality, for safeguarding the impartiality of the process

The IVET Provider submits the self assessment report - Assessors may need explanations/clarifications on the report
The site visit in the premises of the IVET Provider is planned by the team of the Assessors and may last for 1-2 days
Upon completion of the site visit, the Assessor team fills the External Assessment Report (Document 6)

The results are brought to the attention of the Management Team. Comments, observations and recommendations are
processed and data is discussed and analyzed with the aim of reviewing the internal procedures, where required

The external assessment reports are submitted to the General Secretariat for VET, LLL and Youth and the IVET Provider
is notified for the results of the assessment

A. GLAROS 24
www.eoppep.gr
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Document 6: External Assessment Report

www.eoppep.gr

A. IVET PROVIDER INFO
Etrunvupia
TUPPETELOVTES OTNV ETITOTIX
afiohdynan
BEIRAIYITECTRIES 1.
2
Hudvig emramac afiohdynong

B. OVERVIEW OF THE SITE VISIT

C. KEY STRENGTHS

D. KEY AREAS FOR IMPROVEMENT

E. TOTAL SCORE OF IVET PROVIDER

CRITERIA SCORE (1-5)

1

Leadership — Management — Planning
2 i

Provision of VET
3 -

Infrastructure — Equipment - Resources
4

Innovation — Extroversion
5

Results — OQutcomes
TOTAL SCORE

A. GLAROS

F. ANALYTICAL SCORING PER CRITERION

CRITERIA

SCORE
(1-5)

JUSTIFICATION

Leadership — Management —
Planning

* BoBpdg ikavotroinong Twv
£ amd ™
Lupiknon Tou LE.K.

* BoBpog ikavotroinong Twv
EKTTOISEUTIOVITRILIY ol T
fuoiknon Tou LE.K.

BaSpdg EMITEUENG TWW OTE WY
ToU £y ouv TehE

* BaBpog
QTOTEAESUOTIRGTNTAS TG
guvepyadiac Tng Alolknang pe
TN Fevikr] Mpoypareia
Emrayyehparnkrc Exmaidzuanc,
Kar&pmiong, Lud Biou
Maenong km Mzohaiog

MNoooord Tou exmaifeuniked
TpOCwWIKoU TTou
TapakehoUSnoE
EMpopPwIkig Spageig

ApIBPOC ETMIPOPPITIKLNY
Spdosww Tou
TrapakehodSnos n Aoiknon
Tow LE.K. (fguBuvTricivapig —
Y roBiEuBUVTHChTmIa)

Total Criterion Score

Strengths

Areas For Improvement

Provision of VET|

* BaBPog IKavoTmoinang Tww
3 amd Tougimg
EXTTOIBEUTEGITDIES

22

* BaSpog 1kavoTToinang e
Lupiknong Tou LE.K. amd
TOUGITIC EXTTaIBEUTECITRIES

23

* BaSpag avTamokpIong Twv
TROYPaPPATWY OTToUBUV TTa
paBnowikd amoTEAEouaTa

2.4

Aiguxdhuvan/uToaTipiEn g
QUPPETOXMC QTP PE aibikig
QVAYKES TNV KOTAPTION

25

ApIBGC KOTRRTIZOME Y, TTOU
EAOIBE UTTRETIES
TUUBOUAEUTIERG
oTadiodpoyiag kal
TposavaToMapad

26

ApiBpog Bpacewy Kol
EKBNAMITEWY TIOU EKOVE TO
LE K. yia BEpara
TUUBOUAEUTIERG
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Piloting of Quality Assurance Methodology

Two public IVET Institutions for the piloting:

A. GLAROS 26
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EQAVET NRP Website

eqavet.eoppep.gr

27
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Antonios Glaros
Head of Communication & Development Division EOPPEP

Tel: +30 210 270 9100
Mob.: +30 6946507274
e-mail: aglaros@eoppep.gr
http://www.eoppep.gr
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