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WHY SKILLS USE MATTERS




// Why skills use matters

- Skill policies have historically emphasised the supply side
— Expanding training participation
— Increasing skills proficiency
— Improving the quality of training

- However, research suggests that the demand side — how
employers use workers’ skills — is equally critical for
economic performance
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>> Why skills use matters

Outcomes:
Productivity
Innovation SIS
Wages development
Job quality
Well-being

Skills

proficiency
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The broken link between skills proficiency and use

Use of reading skills
at work
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Literacy proficiency

A highly proficient workforce does not
automatically lead to greater use of skills

Countries with higher average skill levels do
not necessarily report more frequent use of
those skills at work




The broken link between skills proficiency and use
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% of workers who scores at or above Level 4 in literacy
but is in the bottom tercile of reading skills use at work
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On average, 1in 5
workers with high
literacy proficiency
(level 4+) fall into the
bottom third of reading
use at work




Measuring skills use in PIAAC

Reading

Writing

Numeracy

ICT skills

Problem Solving

+In your current job, how often do
you usually: read directions or
instructions?

*Read letters, memos or e-mails?
*Read articles in newspapers,

+In your current job, how often do
you usually: write letters, memos
or emails?

*Write reports or articles?
*Fill in forms?

magazines or newsletters?

*Read books, scholarly
publications, or articles in
professional journals?

*Read manuals?

*Use maps, plans or GPS for
finding directions and locations?

Task Discretion Learning at work

Influencing skills

*In your current job, how often do
you usually: undertake
calculations, such as calculating
prices, costs or quantities?

*Undertake measurements such
as lengths, weights, temperature,
dosages, areas or volumes?

*Read and prepare charts or
tables?

*Use advanced math/statistics?

*Read bills, invoices, bank or other
financial statements?

Co-operative
skills

*In your current job, how often do
you usually: communicate with
others (e.g. via emails, social
networking sites, or internet
calls)?

*How often are you usually
confronted with complex problems
that take at least 30 minutes to
find a good solution?

*Access information?

*Create or edit electronic
documents, spreadsheets or
presentations?

*Use specialised software?
*Use a programming language to
programme software or websites?

Self-organising

skills Dexterity

Physical skills

*To what extent can you
choose or change the
sequence of your
tasks?

*How you do your
work?

*The speed or rate at
which you work?

*To what extent can you
choose or change how
often does your current
job involve: learning
new things?

*Learning-by-doing from
the tasks you perform?

*Keeping up to date
with new products or
services?

*How often does your
current job usually
involve: instructing,
training or teaching
people?

*Giving presentations in
front of 5+ people?

*Persuading people?

*Negotiating with
people either inside or
outside your firm or
organisation?

*In your current job
what proportion of your
time do you usually
spend co-operating or
collaborating with co-
workers?

*How often does your
current job usually
involve: planning your
own activities?

*Organising your own
time?

*How often does your
current job usually
involve using hands or
fingers for precision
work?

*How often does your
current job usually
involve working
physically for a long
period?




week but
at least
once a
month

At least

once a
week but
not every
day




Skills use has key economic implications...

Association of a 1-sd increase in skills use and hourly wages
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Skills use has key economic implications...

Association of a 1-sd increase in influencing skills use
and hourly wages by country

% change
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10 « Averages mask substantial

variation at country level in
the wage returns to skills use

 In Italy, workers who use
influencing skills more
intensively earn wages that
are 6% higher, while in
France the difference in
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Skills use has key economic implications...

Labour productivity and reading skills use at work

Labour productivity
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as well as important societal consequences

Marginal probability change of being extremely satisfied at work

Reading

Problem solving

2 3 4
Co-operative skills
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Numeracy
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Learning at work

o+

Dexterity
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Influencing

Physical skills




... as well as important societal consequences

Association of a 1-sd increase in skills use and burnout risk
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//

THE DEPLOYMENT OF SKILLS IN
TODAY'S WORKPLACES
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The most used skills in today’s workplaces

AUT BEL CAN CHE CHL CZE DEU DNK ESP EST FIN FRA GBR HRV HUN IRL ITA JPN KOR LTU LVA NLD NOR NZL POL PRT SGP SVK SWE USA
Reading
Writing

O
ICT
Problem solving . .
Task discretion- . - . . .
N L L

Learning at work

Influencing.

Co-operative skills

Self-organising skills

Dexterity

Physical skills |.

Note: The heatmap uses a blue-white-red colour scale to illustrate the relative use of skills in the workplace across countries. Blue indicates above-average use,
white represents average use, and red signifies below-average use. The intensity of the colour corresponds to the degree of deviation from the overall average.



>> (Selected) skills at work by country
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Problem solving
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>> (Selected) skills at work by country

Aiebuny
£810Y]
BuIsny
uspamsg
Auewlsg
puejul4
Bluojs3

Yo
abelany 0030
a0uel
alodebuig
AemioN
lebnyod
yewuaq
BIAJe]

SSJelS pajiun
SpuejayleN
|oels)

puejay|
epeue)

(3g) uoibey ysiwsal4
uleds

(Mn) puejbuz
pUBlSZIMS
puejeaz maN




Physical skills
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>> (Selected) skills at work by country
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// The evolution of skills use at work in the last decade

Change in skills use between PIAAC cycles
(Blinder-Oaxaca decomposition)

 The use of ICT, writing, and numeracy skills
at work has expanded significantly over the

B Between-occupation O Within-occupation
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past decade, indicating that digital and
analytical demands are now pervasive across
the labour market

The use of learning at work and co-
operative skills has changed little over time
on average

In contrast, the use of physical and
dexterity skills has declined, pointing to a

R N N R continued shift towards the automation of
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> The evolution of (selected) skills use at work by country

)

Change in the use of learning at work skills at work

Change in the use of ICT skills at work
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Gender disparities in skills use remain significant

B Gender gap in 2012 O Change between 2012 and 2023
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Note: Shaded bars represent statistically not significant results.
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>> Low-qualified workers are catching up
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The jobs of low-qualified workers have become more
demanding in terms of the use of ICT skills

0 Communicate with others Cycle 1 m Communicate with others Cycle 2 Access information Cycle 1
Access information Cycle 2 @ Use standard software Cycle 1 m Use standard software Cycle 2
’
_ 7 7
7

Market-oriented skilled Cleaners & helpers  Agricultural, forestry & Labourers in mining, ~ Food preparation ~ Street & related sales  Refuse workers &
forestry, fishery and fishery labourers  construction, manufact. assistants and services workers  other elementary
hunting workers & transport workers
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/ / Main takeaways

Expanding the pool of highly skilled workers is necessary but not sufficient
for productivity growth. Bridging the gap between skills proficiency
and skills use is essential for ensuring that talent is fully utilised and that
productivity gains are broadly shared.

Persistent mismatches between workers’ skills and how they are deployed
suggest labour market inefficiencies, which can be due to managerial
practices that fail to leverage employee potential and workers taking jobs
below their skill level due to labour market rigidities.

Policy efforts should encourage firm-level innovation and job redesign to
make better use of existing skills. At the same time, governments should
increase efforts in strengthening labour market institutions and career
guidance systems to facilitate better skill matching.
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Trends in Adult Learning
New Data from the 2023 Survey of Aduit Skills
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Getting Skls Right

Advancing Adult Skills through
Individual Learning Accounts
A Step-by-Step Guide for Policymakers

Getting Skills Right

Equipping Health Workers
with the Right Skills

SKILLS ANTICIPATION IN THE HEALTH WORKFORCE

@)oEcD (i)

Getting Skills Right

Training in Enterprises
NEW EVIDENCE FROM 100 CASE STUDIES

\
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A ) Getting Skills Right

The New Workplace in Japan

SKILLS FOR A STRONG RECOVERY
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Getting Skills Right

Career Guidance for Adults
in a Changing World of Work
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Getting Skills Right

Training Supply for the Green
and Al Transitions
EQUIPPING WORKERS WITH THE RIGHT SKILLS
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Getting Skills Right
. Strengthening Career

Guidance for Mid-Career
Adults in Australia
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Getting Skills Right
Improving the Quality

4 'J of Non-Formal Adult Learning
// LEARNING FROM EUROPEAN BEST PRACTICES

ON QUALITY ASSURANCE
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Getting Skills Right

Agile Occupational
4 4 and Training Standards
for Responsive Skills Policies

Funded by
the European Union

i
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Getting Skills Right
Incentives for SMEs to Invest

in Skills
LESSONS FROM EUROPEAN GOOD PRACTICES
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Getting Skills Right

Increasing Adult Learning
Participation
LEARNING FROM SUCCESSFUL REFORMS
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Getting Skills Right
Mapping Quality Assurance

| Indicators for Non-formal
Adult Learning
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Getting Skills Right
Bridging Talent Shortages

in Tech
SKILLS-FIRST HIRING, MICRO-CREDENTIALS
AND INCLUSIVE OUTREACH
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Getting Skills Right

Assessing and Anticipating
Skills for the Green Transition
UNLOCKING TALENT FOR A SUSTAINABLE FUTURE

@) OECD

THANK YOU!

Explore our publications on
“Adult Skills and Work” here:

oe.cd/gettingskillsright



https://www.oecd.org/en/publications/getting-skills-right_25206125.html
https://www.oecd.org/en/publications/getting-skills-right_25206125.html
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