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 Steinberg's 2022 theory: platform capitalism should be
seen as a radical extension of a specific method of
production in the post-Fordism framework: the
Toyota’s production model

 Resumed studies of authors like Cusumano – Toyota
Culture, Microsoft Business Strategy, Amazon-
Facebook Platform Strategy

 Steinberg suggests that organizations are clusters of
practices that resist to the adoption of new
technologies

 The name platform itself originated within the
Japanese and U.S. lean automotive industry (80’) and
then in the digital economy of Silicon Valley (90’)



Comparing the Two models 2 



Cusumano 
double 
Platform 
Identity

 Platforms are 
unique business 

driven by network 

effect and 
multisided market 

dynamics-

 Platforms   can 
create more value 
than conventional 

business and 
traditionally supply 

chain 



The Srniceck Platform double Identity

PLATFORMS ARE 
INTERMEDIARIES (FACEBOOK) 
AND INFRASTRUCTURES (AWEB
SERVICE)  AT THE SAME TIME

1) INTERMEDIARIES FROM 
DIFFERENT GROUPS  - IN A 

PLATFORM MARKET HAVING A 
BEST PLATFORM  IS HAVING 

IMPORTANT THAN HAVING A 
BEST PRODUCT 

USERS, DRIVERS, FIRMS, CLIENT, 
CUSTOMERS, WORKFORCE

2) INFRASTRUCTURES FOR 
INTERACTION AND INCREASE  

DEVELOPMENT FOR THIS 
GROUPS

APP , MACHINE LEARNING, 

BUILDING PAGES, CLOUD 

SERVICE, PLATFORMS FOR 

PLATFORMS, DATA MINING( 

CAMBRIDIGE ANALYTICA)
…

THE PLATFORM CREATE 
MULTISIDED MARKETS , 

PRODUCE A NONLINEAR 
INCREASE OF VALUE AND 
UTILITY –VALUE WITH THE 

PLATFORM  CAN INCREASES 
GEOMETRICALLY 





ENGAGE MULTIPLE SIDES OF MARKET 

FACEBOOK 
PLATFORM 

USERS- SIDE 1 

PLATFORM 
PARTENENRS – SIDE 34 

APPLICATION –SIDE 3 

ADVERTISERS – 
SIDE 2 





Features of digital platforms economy 

Network Effects: When one side of the
market, such as users, attracts another
side of the market, such as sellers or
developers, this type of network effect
is called “indirect” or “cross-side -
More advertisers and developers are
likely to appear if the number of users
grows
Cross subsidization effect – Different 
from Lean culture
Standardization effect  
Algorithmic  Management 



Alghoritmic management effect 

In the platform, a set of rules, norms, specifications, and regulations are 

embedded into programs dominated by automatic algorithms, whereby 

the business processes are coordinated and instructed by advanced 

algorithms step by step with close monitoring (Gandini, 2019) – e.g blind 

orders

In the platform economy managing activities are transferred from 

humans to sophisticated algorithmic technological systems (Curchod et 

al., 2019; Schildt, 2017), management is no longer a human practice, but 

a process embedded into technology



Designed core archicteture effect 

Platform intermediation 
is not neutral, it’s not 

empty space for 
intermediation

Platforms are designed 
and contain a politics, 
a firm management 

plan actuated thanks 
to algoritmich action



Management by multiple 

stakeholder's effect 

The platforms have developed an original governance 

model whereby different key stakeholder are involved in 

managerial control, including customers, labor supply 

company, firms and in some cases government. 

But the platforms played a dominant role in a 
multidimensional supervision control on this  network   

(Duggan et al., 2020).





PLATFORM STANDARDISATION IMPACT

In the platform ecosystem, there are platforms that are

specifically dedicated to the standardisation of the

services of the companies and, as a result, of the market;

changing the production spaces of material companies

 Platforms are starting to open shops in the meatspace

themselves, together with traditional firms

The future: Platformisation of firms and markets?
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